
Twinning project 
ENEA – ENforcing Environmental Acquis 

Overview & Results 

Skopje, 20th July 2016 

 



OUTLINE 

1. Implementation overview 

2. Results 

3. Conclusions 

Twinning Project 

ENEA – ENforcing Environmental Acquis  



OVERVIEW 

Twinning Project 

ENEA – ENforcing Environmental Acquis  

  REAL                                        , FULL COMMITTMENT FROM ALL 



OVERVIEW 

  REAL                                        , FULL COMMITTMENT FROM ALL 



OVERVIEW: Goal 
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 Goal: improve implementation & enforcement 
               supporting inspectors at central & local levels  



OVERVIEW: How 

  Since January 2015: 
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 3 study tours to Spain, The Netherlands & Portugal 

 56 one-week missions with EU inspectors & legal experts  3 per month 

• > 500 days in Macedonia 

• 13 Spanish,  9 Dutch, 2 Polish, 1 German, 1 Italian, 1 Greek & 2 Croatian: broad EU view 

 27 EU senior inspectors & 2 legal experts: 

• On average >15 years of experience 
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   Achieved all benchmarks 
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• Draft Law for Inspection on Environment 

   Adapted & going beyond: 

• 2 Addenda to optimize work plan 
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OVERVIEW: What 

   Achieved all benchmarks 
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• Waste Watch booklet 

• Draft Law for Inspection on Environment 

   Adapted & going beyond: 

• Press conference in Economic Chamber 

• 2 Addenda to optimize work plan 

• Guidance on sampling & control  
                 of self-monitoring reports 

• Info session for Inspectorates about  
              EU funding possibilities 
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  BEFORE PROJECT NOW 
1 No gap analysis comparing with EU 

standards 

Assessment report (institutional & legal) 

Report with strategy & proposals for 

improvement 

2 Legislation not in line with EU legislation 

related to env. Inspection (IED, RMCEI…) 

Draft of Law for Inspection on Environment 

Table of Concordance with IED, RMCEI… 

3 Planning of env. Inspections not in line 

with EU standards 

EU IMPEL risk assessment IRAM software 

adapted to Macedonia, and trainings ongoing 

4 Current system to evaluate Inspectorate & 

inspectors 

Proposals on performance indicators to evaluate 

Environmental Inspectorate & inspectors 

  Improvement of system: 



RESULTS 
Training &  
capacity building: 
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5 No/limited training to adapt 

to EU env. Inspection 

standards  

Training needs assessment report 

Training programme within Twinning: 

• Knowledge of sectors & techniques 

• Inspections to pilot installations 

• Sampling & analysis of self-monitoring reports 
of installations 

• Skills (communication, team building) 

Report with training curricula & long-term capacity 

building proposals 
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to EU env. Inspection 

standards  

Training needs assessment report 

Training programme within Twinning: 

• Knowledge of sectors & techniques 

• Inspections to pilot installations 

• Sampling & analysis of self-monitoring reports 
of installations 
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Report with training curricula & long-term capacity 

building proposals 

3 study tours 



RESULTS 

  Guidance documents  
/ templates: 

  BEFORE PROJECT NOW 

6 No environmental inspection manual Environmental Inspection Manual in line 

with EU best practice 

7 No inspection checklists or info 

about sectors and how to minimize 

their impact 

1 Generic env. inspection checklist 

1 Horizontal BAT inspection checklist 

12 sector  env. inspection checklists 

12 sector factsheets (to know sector & 

techniques to minimise its pollution) 

Macedonian Waste Watch tool 

8 No template for inspection report Template for inspection report for IED (large) 

installations (at least) 
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  Software to support  
      Inspectorate: 

  BEFORE PROJECT NOW 

9 Current software to manage 

documents linked to inspections 

Proposals to improve & upgrade software 
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  Communication  
     & visibility: 

  BEFORE PROJECT NOW 

10 No written standard information 

to operators 

Leaflet for operators 

11 No web SEI website, including info for operators, 

Frequently Asked Question, legislation, all 

guidance documents… 

www.sei.gov.mk 















 







НИКОГАШ ПОВЕЌЕ НЕ ПЛАНИРАМ. 

ЈАС САМО ГО ЖИВЕААМ ОВОЈ ЖИВОТ. 

 

ПОНЕКОГАШ КАКО САКАМ, 

ПОНЕКОГАШ КАКО МОРАМ. 

 

СИТНИЦИТЕ МИ ГО ОБОЈУВААТ ЖИВОТОТ. 

СИТНИЦИТЕ СЕ СРЕЌА. ЗАТОА ЈАС САКАМ МАЛИ НЕШТА.  

И ГОЛЕМИ ТОРБИ. СЕКАДЕ ГИ НОСАМ СО СЕБЕ,  

ЗАТОА ШТО НА СЕБЕ СИ ДОЛЖАМ НЕКОЈА ПРОШЕТКА 

ПОМЕЃУ ОЧЕКУВАНОТО И НЕПЛАНИРАНОТО. 

 

 

    ДИЖС LOVES YOU 

1996-2016, 20 years 

-QUALITY TAKES TIME- 



CONCLUSIONS 

  New colleagues and new friends, eager to keep in touch 

  Very fruitful joint work 
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  Next steps  Rob will tell us 



Благодарам многу! 
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You made it possible.  

 …all the EU experts who have participated in our activities, for their 

contributions, time, patience and good mood 

 …the project managers and other staff from CFCD, EUD, SEA, FIIAPP and the 

Embassies of Spain and The Netherlands, who have been always friendly and 

supportive 

I thank… 

 …our pilot installations and industry representatives, who have freely devoted a 

lot of time and effort, contributing decisively to several activities & outputs 

 …the TA team and IED Twinning team, with whom it has been always a real 

pleasure to collaborate 

 …the MoEPP staff of the multiple units who have supported always our team 
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You made it possible.  

 …of course, my outstanding interpreter, Jasmina Nikuljska, and my  

outstanding assistant, Lidija Fajdiga. I have been very fortunate to have such a team. 

I thank… 

 …all SEI staff, for their permanent involvement and always friendly attitude (special 

mention to Zoran and Durak) 

 …our team leaders, Firus, Picón and Rob, for their continuous support, trust and wise 

leadership 

 …all local inspectors & permit writers, for their very proactive attitude and enthusiasm 

 …my amazing counterpart, Darko, who has been the soul and voice of the project 


